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https://meta.wikimedia.org/wiki/WMF_Metrics_and_activities_meetings/Quarterly_reviews
https://en.wikipedia.org/wiki/Key_performance_indicator
https://wikimediafoundation.org/wiki/2015-2016_Annual_Plan#Call_to_Action_2015


Quarterly metrics scorecard (beta)
         Participation

Active editors
(5+ edits/month, July-August)

75.2k/mo -4,7% from Q4
-0.7% y-o-y

New editor activation
(top 5 Wikipedias)

6.1% +38% from Q4
+45% y-o-y

Edits via mobile
(on WP, percentage of total)

3.0% Q4: 2.0%
Q1 2014-15: 1.5%

         Readership

Page Views
Crawlers excluded

15.3B/mo -12.5% from Q4
approx. -7%  y-o-y

         Site reliability

Read uptime 99.942% -0.002% from Q4 (May-June) 
y-o-y: N/A

Write uptime 99.935% -0.007% from Q4 (May-June)
y-o-y: N/A

Read latency
Median first paint time

1.1 
seconds

Q4: 1.3 seconds

Write latency
Median page save time

1.0 
seconds

Q4: 1.6 seconds

          Content

New articles 7.6k/day +14.8% from Q4
-43.5% y-o-y

Edits (in WP articles) 11.6M/mo +0.8% from Q4
+13.4% y-o-y

         Fundraising

Amount raised $7.9M
(missed $8M target)

-$3.6M from Q4
-$3.6M y-o-y

On mobile 12% Q4: 10%
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https://www.mediawiki.org/wiki/Analytics/Metric_definitions#Active_editor
https://www.mediawiki.org/wiki/Analytics/Metric_definitions#Active_editor
https://reportcard.wmflabs.org/graphs/active_editors
https://reportcard.wmflabs.org/graphs/active_editors
https://meta.wikimedia.org/wiki/Research:Editor_model#New_editor_activation_rate
https://meta.wikimedia.org/wiki/Research:Editor_model#New_editor_activation_rate
https://commons.wikimedia.org/w/index.php?title=File:Editing_department_%E2%80%93_Quarterly_Review_slide_deck,_2016%E2%80%9316_Q1.pdf&page=19
https://commons.wikimedia.org/w/index.php?title=File:Editing_department_%E2%80%93_Quarterly_Review_slide_deck,_2016%E2%80%9316_Q1.pdf&page=19
https://commons.wikimedia.org/w/index.php?title=File:Editing_department_%E2%80%93_Quarterly_Review_slide_deck,_2016%E2%80%9316_Q1.pdf&page=19
https://commons.wikimedia.org/w/index.php?title=File:Editing_department_%E2%80%93_Quarterly_Review_slide_deck,_2016%E2%80%9316_Q1.pdf&page=19
https://commons.wikimedia.org/w/index.php?title=File%3AWMF_Infrastructure-CTO_Quarterly_Review_2015_FQ1.pdf&page=23
https://commons.wikimedia.org/w/index.php?title=File%3AWMF_Infrastructure-CTO_Quarterly_Review_2015_FQ1.pdf&page=23
https://commons.wikimedia.org/w/index.php?title=File%3AWMF_Infrastructure-CTO_Quarterly_Review_2015_FQ1.pdf&page=59
https://commons.wikimedia.org/w/index.php?title=File%3AWMF_Infrastructure-CTO_Quarterly_Review_2015_FQ1.pdf&page=59
http://reportcard.wmflabs.org/graphs/edits
http://reportcard.wmflabs.org/graphs/edits


department-wide

Q1 2015/16: Successes/misses by team
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Q1 2015/16 objectives

133 objectives
36 teams

    81 successes (61%)
    52 misses (39%)
Misses include anything not delivered as planned,
including “yellow” goals and those that were intentionally 
revised or abandoned due to changing priorities.
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Quarterly review

Q1 - 2015/16
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https://wikimediafoundation.org/wiki/Staff_and_contractors#Community_Engagement
https://wikimediafoundation.org/wiki/Staff_and_contractors#Community_Engagement
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https://www.mediawiki.org/wiki/Developer_Relations
https://www.mediawiki.org/wiki/Developer_Relations
https://phabricator.wikimedia.org/T102079
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https://wikimania2015.wikimedia.org/wiki/Hackathon
https://phabricator.wikimedia.org/T102034
https://phabricator.wikimedia.org/T102034
https://phabricator.wikimedia.org/T102034
https://phabricator.wikimedia.org/T101946
https://wikimania2015.wikimedia.org/wiki/Hackathon/Lessons_Learned
https://wikimania2015.wikimedia.org/wiki/Hackathon/Lessons_Learned
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https://www.mediawiki.org/wiki/API:Web_APIs_hub
https://www.mediawiki.org/wiki/Web_APIs_hub/Contributing
https://www.mediawiki.org/wiki/Web_APIs_hub/Contributing
https://www.mediawiki.org/wiki/Web_APIs_hub/Contributing
http://devhub.wmflabs.org/wiki/API:Web_APIs_hub
http://devhub.wmflabs.org/wiki/API:Web_APIs_hub
https://phabricator.wikimedia.org/T101441
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https://phabricator.wikimedia.org/T88531
https://phabricator.wikimedia.org/T88531
https://phabricator.wikimedia.org/T88531
https://phabricator.wikimedia.org/T110947
https://phabricator.wikimedia.org/T88531
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https://phabricator.wikimedia.org/T101393
https://phabricator.wikimedia.org/T101393
https://phabricator.wikimedia.org/T101393
https://phabricator.wikimedia.org/T101393
https://meta.wikimedia.org/wiki/Wikimedia_Blog/Drafts/GSoC_2015_%26_Outreachy_10_wrap-up!
https://phabricator.wikimedia.org/T101393
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https://www.wikidata.org/wiki/Wikidata:Wiki_Loves_Open_Data
https://phabricator.wikimedia.org/T101950
https://www.wikidata.org/wiki/User:Lydia_Pintscher_(WMDE)
https://en.wikipedia.org/wiki/User:Wittylama
https://fi.wikipedia.org/wiki/K%C3%A4ytt%C3%A4j%C3%A4:Susannaanas
https://fi.wikipedia.org/wiki/K%C3%A4ytt%C3%A4j%C3%A4:Susannaanas
https://www.wikidata.org/wiki/User:Yair_rand
https://www.wikidata.org/wiki/User:Yair_rand
https://www.mediawiki.org/wiki/User:Jens_Ohlig_(WMDE)
https://outreach.wikimedia.org/wiki/GLAM
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https://meta.wikimedia.org/wiki/Community_Resources
https://meta.wikimedia.org/wiki/Community_Resources
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https://meta.wikimedia.org/wiki/Grants:IdeaLab/Reimagining_WMF_grants/Outcomes
https://meta.wikimedia.org/wiki/Grants:IdeaLab/Reimagining_WMF_grants/Outcomes
https://meta.wikimedia.org/wiki/Grants:APG/Simple
https://meta.wikimedia.org/wiki/Grants:APG/Simple
https://blog.wikimedia.org/2015/09/28/reimagining-wmf-grants/
https://docs.google.com/presentation/d/1h2Xc6tRW_3fu-hGDB0Pyg7xxrqhNr2bRCQYeWZ2FVZg/edit?usp=sharing
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https://meta.wikimedia.org/wiki/Community_Capacity_Development
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Quarterly review

Q1 - 2015/16
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https://meta.wikimedia.org/wiki/Community_Advocacy
https://meta.wikimedia.org/wiki/Community_Advocacy
https://office.wikimedia.org/wiki/File:CA_KPIs_-_Q1_2015.pdf
https://office.wikimedia.org/wiki/File:CA_KPIs_-_Q1_2015.pdf
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Q1

Defined pathways for 
communication with non-
Engineering teams

● Assigned staff to each non-
engineering department 
designated

● Staff will have attended at 
least one meeting with that 
department

Objective redefined shortly after 
start of quarter to permit focus on 
shifting priorities and emerging 
tasks, as per instruction. CA staff 
continue to liaise with non-
engineering departments on “as 
needed” basis with defined 
pathways but no assigned 
staffing.
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Q1

Support community health 
through creation of a 
community-informed 
harassment strategy.

● Harassment strategy project 
plan complete

● Plan for broad community 
consultation complete

● Community consultation and 
UX survey designed and out 
for translation.

Quarterly objectives met towards 
this cross-quarter goal.
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https://meta.wikimedia.org/wiki/Community_Advocacy/Support
https://meta.wikimedia.org/wiki/Community_Advocacy/Citations_on_Harassment_and_Behavioral_Issues
https://meta.wikimedia.org/wiki/Research:Online_harassment_resource_guide
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Define and explore further 
ideas for scalability of 
global ban enforcement

● Investigation into computer 
aided enforcement for global 
bans underway. Carry out at 
least three experiments for 
global ban enforcement (e.g. 
abusefilter)

● If tenable, requirements 
definition complete.

Objective postponed due to 
shifting priorities and emerging 
tasks. 
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Monitor and reach out to 
community on various 
community fora.

● Obtain approval for channel 
maintenance SLA and publish 
on Meta. 

● Staff identified public 
channels 3 days a week, with 
a response time to 
appropriate conversations 
within 48 hours.

Objective superseded by 
community hub (Q2 goal)

.
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Q1

Maintain the core. ● Execute and maintain core 
workflows with 95% of 
inquiries responded to within 
2 business days.

CA met KPIs related to defined 
inquiry paths and maintained core 
workflows in spite of staffing 
transitions.

.
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Quarterly Review
Learning & Evaluation 

Q1 - 2015/16
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https://meta.wikimedia.org/wiki/Grants:Learning_%26_Evaluation/About
https://meta.wikimedia.org/wiki/Grants:Learning_%26_Evaluation/About
https://meta.wikimedia.org/wiki/Grants:Learning_%26_Evaluation/About
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  via 
community notes process. 

https://commons.wikimedia.org/wiki/Category:2015_-_2016_Strategic_planning
https://docs.google.com/a/wikimedia.org/spreadsheets/d/1BF3tUyF4g673IpPBJqyUBQZ3Z2dvbXdnFWk7qxprWaE/edit?usp=sharing
http://www.fastcompany.com/3027135/lessons-learned/inside-the-pixar-braintrust
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https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Learning_Day_for_Wikimania_Mexico/Outputs
http://www.climerconsulting.com/episode-16-how-wikipedia-is-democratizing-innovation/
https://meta.wikimedia.org/wiki/Grants:Evaluation/Program_Toolkits/Photo_Contests_and_Events
https://meta.wikimedia.org/wiki/Grants:Evaluation/L%26E_Workshop_Kits
https://meta.wikimedia.org/wiki/Community_Capacity_Development
https://meta.wikimedia.org/wiki/Grants:Evaluation/Evaluation_reports/2015
https://docs.google.com/spreadsheets/d/1rqtgyFXrChFzDK6VdKZ9Ome50nhMHjr8mOAh1w054c0/edit#gid=0
https://docs.google.com/spreadsheets/d/1rqtgyFXrChFzDK6VdKZ9Ome50nhMHjr8mOAh1w054c0/edit#gid=0
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https://meta.wikimedia.org/wiki/Grants:Evaluation/Grants_Impact/Fiscal_Year_2013-14/Non-APG_Grant_Programs
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#
https://meta.wikimedia.org/wiki/Grants:Evaluation/Community_Health_learning_campaign
#
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https://drive.google.com/open?id=1SY_IctXKAzAJYuo2cVYiJsfVUvnESkCwJaHy4cjsYCM
https://docs.google.com/a/wikimedia.org/forms/d/1ZtLbilkBw7uc4uH95fb8tlcX56lGBeWovB426H3QlpU/viewform
https://drive.google.com/open?id=1SY_IctXKAzAJYuo2cVYiJsfVUvnESkCwJaHy4cjsYCM
https://docs.google.com/a/wikimedia.org/forms/d/1ZtLbilkBw7uc4uH95fb8tlcX56lGBeWovB426H3QlpU/viewform
https://www.youtube.com/watch?v=5ER0YCdRDyk


Quarterly review

Q1 - 2015/16
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https://outreach.wikimedia.org/wiki/Education/About/Staff
https://outreach.wikimedia.org/wiki/Education/About/Staff
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https://office.wikimedia.org/wiki/Wikipedia_Education_Program/Education_Team_Workflows
https://outreach.wikimedia.org/wiki/Education/Wikipedia_Education_Collaborative
https://outreach.wikimedia.org/wiki/Education/Wikipedia_Education_Collaborative
https://outreach.wikimedia.org/wiki/Education/Wikipedia_Education_Collaborative
https://outreach.wikimedia.org/wiki/Education/Wikipedia_Education_Collaborative#Membership
https://phabricator.wikimedia.org/project/sprint/board/1479/query/all/
https://phabricator.wikimedia.org/project/sprint/board/1479/query/all/
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https://outreach.wikimedia.org/wiki/User:AKoval_(WMF)/Wikimania_2015_Education_Session_Sandbox
https://commons.wikimedia.org/wiki/File:Pitfalls_Protocols_and_Prior_Planning_a_Panel_on_Making_the_Most_of_the_Wikipedia_Education_Program.pdf
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https://wikimania2015.wikimedia.org/wiki/Programme/Education_Pre_Conference
https://wikimania2015.wikimedia.org/wiki/Programme/Education_Pre_Conference


Quarterly review

Q1 - 2015/16

https://meta.wikimedia.org/wiki/The_Wikipedia_Library
https://meta.wikimedia.org/wiki/The_Wikipedia_Library


43

Q1

✗

✓

✓

✓

✓

43



44

Q1

✓

✗

✓

✗

✗

44



45

Q1

✓

✓

✓

✓

45



46

Q1

✓

✓

✓

✓

46



47

Q1

GOAL 5: EXPERIMENT
Build for a more efficient, 
robust, inter-connected 
TWL platform for the future

✗

✗

✓

✗
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https://office.wikimedia.org/wiki/Community_Engagement_%28Product%29/Key_performance_indicators#On-wiki_engagement
https://office.wikimedia.org/wiki/Community_Engagement_%28Product%29/Key_performance_indicators#On-wiki_engagement
https://office.wikimedia.org/wiki/Community_Engagement_%28Product%29/Key_performance_indicators#On-wiki_engagement
https://office.wikimedia.org/wiki/Community_Engagement_%28Product%29/Key_performance_indicators#On-wiki_engagement
https://office.wikimedia.org/wiki/Community_Engagement_%28Product%29/Key_performance_indicators#Reach
https://office.wikimedia.org/wiki/Community_Engagement_%28Product%29/Key_performance_indicators#Reach
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https://en.wikipedia.org/wiki/Wikipedia:Village_pump_%28proposals%29/Archive_125#Gradually_enabling_VisualEditor_for_new_accounts


51

Q1

●

●

●

●
●

●

51

https://meta.wikimedia.org/wiki/Community_Engagement_%28Product%29/Wikimania_2015
https://meta.wikimedia.org/wiki/Community_Engagement_%28Product%29/Wikimania_2015
https://meta.wikimedia.org/wiki/Community_Engagement_%28Product%29/Wikimania_2015
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https://meta.wikimedia.org/wiki/Tech/News/Latest
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https://www.mediawiki.org/wiki/Wikimedia_Discovery
https://www.mediawiki.org/wiki/Wikimedia_Discovery
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http://searchdata.wmflabs.org/metrics/#kpi_zero_results
http://searchdata.wmflabs.org/metrics/#kpi_zero_results
https://github.com/wikimedia-research/ZeroPlusPlus/blob/master/report.pdf
https://github.com/wikimedia-research/ZeroPlusPlus/blob/master/report.pdf
https://searchdata.wmflabs.org/metrics/
https://phabricator.wikimedia.org/T112846
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http://searchdata.wmflabs.org/wdqs/#wdqs_usage
http://searchdata.wmflabs.org/wdqs/#wdqs_usage
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http://searchdata.wmflabs.org/maps/
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https://www.mediawiki.org/wiki/Reading
https://www.mediawiki.org/wiki/Reading
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https://phabricator.wikimedia.org/T89459
https://phabricator.wikimedia.org/T89459
https://phabricator.wikimedia.org/T89459
https://phabricator.wikimedia.org/T89459
https://phabricator.wikimedia.org/T91701
https://grafana.wikimedia.org/#/dashboard/db/authentication-metrics
https://grafana.wikimedia.org/#/dashboard/db/authentication-metrics
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Q1

FOCUS- Raise $6 million in 
Online campaigns and $2 
million from Foundations 
and Major Gifts

Amount raised 

$2.2 million raised from Major 
Gifts; $5.7 million raised from the 
online team.  We ended $100K 
under due to moving the Italy 
campaign to October to support 
Wiki Loves Monuments.

STRENGTHEN - 
Reintegrate Amazon 
Payments

Delivering a high functioning 
product on-time

Done 

EXPERIMENT - 
Collaborate with the 
Readership Team to test 
the use of banners to direct 
traffic to the app in Finland

# of app downloads; Learning how 
this converts to active users

Done 
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2014-15 Fundraising Report Report publicly posted 
Done
https://wikimediafoundation.org/wiki/2014-
2015_Fundraising_Report 

Weekly banner tests Done

Community & WMF campaign 
coordination

We want to work with the community to 
create a more clear process. We are 
looking to hire someone to help. 

Test Drive ChargeBack Alert 
Service

Done 

Fraud Research Project Done & to be continued

https://wikimediafoundation.org/wiki/2014-2015_Fundraising_Report
https://wikimediafoundation.org/wiki/2014-2015_Fundraising_Report
https://wikimediafoundation.org/wiki/2014-2015_Fundraising_Report
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Q1

STRENGTHEN - Amazon 
upgrade

STRENGTHEN - PCI gap 
analysis and 
Improvements

Increase our level of PCI compliance to SAQ A-EP 
in time to run a campaign in France in October.

DEFERRED (Q3) 

FOCUS - Prepare for Big 
English fundraiser

Complete all fundamental restructuring and initial 
deployment of critical components for the 
December fundraiser in time to begin fundraising 
code freeze process on October 1

Done
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67

STRENGTHEN - Worldpay 
“Enhanced Silent Post”

Technically capable of running a campaign in 
France, in October, via new integration type.

Done

STRENGTHEN - Astropay 
Integration

Support fundraising creative team in running a 
successful Brazil campaign for the first time in two 
years, via new payment integration.

Done

STRENGTHEN - Hired 
CRM expert (contractor)

Hire and onboard a team member who is an 
expert in the CRM used by the online fundraising 
team (CiviCRM).

Done

EXPERIMENT - Banner 
History project

Able to collect and analyze new information about 
the total banner experience, from the perspective 
of individual donors

In Progress
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Implement new event 
registration & payment 
system

System ready for use/being used
Done

Onboard new staff Done

Complete profiles of all $10k+ 
donors 

In Progress
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Goal 4. EXPERIMENT - 
Secure preinstall deals with 
a commitment to install 1 
million apps; Secure one 
deal in the Global South

# of app preloads; Learning of how 
this converts to active users (# of 
sessions)

We are in process of finalizing the 
contract for our first app pre-install 
deal.  

Goal 5. FOCUS -             
(A) Secure at least two new 
Zero Rating Deals. 
(B) Have our app featured 
by Apple, Google, and/or 
Amazon in their app stores.

Number of readers covered and 
pageviews resulting from the deals. 
Number of new app downloads 
when featured

Done.  
(A) The team has secured four 
new Zero rating deals this quarter.  
(B) App was featured in Google 
Play’s “Back to School” promotion 
and they have nominated us for 
“New and Updated”.
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https://reportcard.wmflabs.org/graphs/active_editors
https://reportcard.wmflabs.org/graphs/active_editors
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https://www.mediawiki.org/wiki/Content_translation/Mobile_exploration
https://www.mediawiki.org/wiki/Content_translation/Mobile_exploration
https://www.mediawiki.org/wiki/Content_translation/Mobile_exploration
https://www.mediawiki.org/wiki/Content_translation/Mobile_exploration
https://www.mediawiki.org/wiki/Content_translation/Mobile_exploration
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Infrastructure/CTO: Overview
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https://wikimediafoundation.org/wiki/Staff_and_contractors#Analytics
https://wikimediafoundation.org/wiki/Staff_and_contractors#Analytics
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https://vital-signs.wmflabs.org/


89

Q1

89

●
●
●



Quarterly review

Q1 - 2015/16

90

https://www.mediawiki.org/wiki/Wikimedia_Release_Engineering_Team
https://www.mediawiki.org/wiki/Wikimedia_Release_Engineering_Team
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https://phabricator.wikimedia.org/T109913
https://phabricator.wikimedia.org/T109914
https://phabricator.wikimedia.org/T109914
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https://phabricator.wikimedia.org/T113119
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https://phabricator.wikimedia.org/T128
https://phabricator.wikimedia.org/T103127
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https://www.mediawiki.org/wiki/Wikimedia_Services
https://www.mediawiki.org/wiki/Wikimedia_Services
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https://phabricator.wikimedia.org/T102476
https://phabricator.wikimedia.org/T88459
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https://docs.google.com/spreadsheets/d/1YkVsd8Y5wBn9fvwVQmp9Sf8K9DZCqmyJ-ew-PAOb4R4/edit?usp=sharing
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Support human centered product design and 
development by including Design Research in 
teams' product development process.

https://www.mediawiki.org/wiki/Wikimedia_Research/Discovery_and_usability_for_brand_new_and_casual_editors
https://www.mediawiki.org/wiki/Wikimedia_Research/Discovery_and_usability_for_brand_new_and_casual_editors
https://www.mediawiki.org/wiki/Flow/Community_process_workflow_interviews_(June_2015)
https://www.mediawiki.org/wiki/Flow/Community_process_workflow_interviews_(June_2015)
https://www.youtube.com/watch?v=Lohme26To4k
https://www.youtube.com/watch?v=Lohme26To4k
http://slides.com/sherah/link-preview/#/
http://slides.com/sherah/link-preview/#/
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http://slides.com/sherah/link-preview/#/
http://slides.com/sherah/link-preview/#/
https://www.mediawiki.org/wiki/Talk:UX_standardization/Stories
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https://meta.wikimedia.org/wiki/Research:Revision_scoring_as_a_service
https://meta.wikimedia.org/wiki/Research:Revision_scoring_as_a_service
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https://meta.wikimedia.org/wiki/Research:Increasing_article_coverage
https://meta.wikimedia.org/wiki/Research:Increasing_article_coverage
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https://meta.wikimedia.org/wiki/Research:Measuring_value-added
https://meta.wikimedia.org/wiki/Research:Measuring_value-added
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https://meta.wikimedia.org/wiki/Research:Increasing_article_coverage
https://meta.wikimedia.org/wiki/Research:Increasing_article_coverage
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Q1 start
Regression; cause not known yet. (T114339)

https://phabricator.wikimedia.org/T114339
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https://phabricator.wikimedia.org/T105391
http://observer.com/2015/08/how-wikipedia-upped-its-page-load-speed-by-roughly-40-percent-and-why/
https://twitter.com/mediawiki/status/630865572654264320
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117** - Close approximation, to the extent that phabricator allows us to reconstruct history

https://docs.google.com/spreadsheets/d/1xrahemS3-CNqDdT9hmIHJ9frr_qJvAzhtos4uA-CUDs/edit#gid=0
https://docs.google.com/spreadsheets/d/1xrahemS3-CNqDdT9hmIHJ9frr_qJvAzhtos4uA-CUDs/edit#gid=0
https://docs.google.com/spreadsheets/d/1xrahemS3-CNqDdT9hmIHJ9frr_qJvAzhtos4uA-CUDs/edit#gid=0
https://docs.google.com/spreadsheets/d/1xrahemS3-CNqDdT9hmIHJ9frr_qJvAzhtos4uA-CUDs/edit#gid=0
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https://www.mediawiki.org/wiki/Wikimedia_Security_Team/ApplicationScanning
https://www.mediawiki.org/wiki/Wikimedia_Security_Team/ApplicationScanning
https://www.mediawiki.org/wiki/Wikimedia_Security_Team/ApplicationScanning
https://www.mediawiki.org/wiki/Wikimedia_Security_Team/ApplicationScanning
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https://www.mediawiki.org/wiki/Wikimedia_Security_Team/Metrics
https://www.mediawiki.org/wiki/Wikimedia_Security_Team/Metrics
https://www.mediawiki.org/wiki/Wikimedia_Security_Team/Metrics
https://www.mediawiki.org/wiki/Wikimedia_Security_Team/Metrics
https://docs.google.com/a/wikimedia.org/spreadsheets/d/1xrahemS3-CNqDdT9hmIHJ9frr_qJvAzhtos4uA-CUDs/edit?usp=sharing
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*Temporary staff this quarter: 8 legal fellows/interns.

120

https://office.wikimedia.org/wiki/Legal
https://office.wikimedia.org/wiki/Legal
https://wikimediafoundation.org/wiki/Staff_and_contractors#Legal
https://wikimediafoundation.org/wiki/Staff_and_contractors#Legal
https://wikimediafoundation.org/wiki/Staff_and_contractors#Legal
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● Board work completed but not 
always on time per protocol.
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https://docs.google.com/document/d/1Iq8gwiEE-1j3vxrBwum5LhSv18KK2_LY17bCCE1fp9s/edit
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● Product partially launched
● Campaign proposal 

completed
● In-product messaging 

revised
● Zero negative press
● Progress on video series 

and audience research

●
●

●
● 129

https://docs.google.com/presentation/d/14BmL4j__votrshg9wH0Z-1wSnvLvAB2SGq4JQgz70Xk/edit#slide=id.g5c3968e58_1_59
https://docs.google.com/presentation/d/14BmL4j__votrshg9wH0Z-1wSnvLvAB2SGq4JQgz70Xk/edit#slide=id.g5c3968e58_1_59
https://docs.google.com/presentation/d/14BmL4j__votrshg9wH0Z-1wSnvLvAB2SGq4JQgz70Xk/edit#slide=id.g5c3968e58_1_59
https://docs.google.com/presentation/d/14BmL4j__votrshg9wH0Z-1wSnvLvAB2SGq4JQgz70Xk/edit#slide=id.g5c3968e58_1_59
https://docs.google.com/document/d/1c1rR2vnFukYDzSm71wYK38Abngnq7KnN_Dfg6Ckaj98/edit#heading=h.sz5n1xdcsn2d
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https://meta.wikimedia.org/wiki/Wikipedia_15
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https://office.wikimedia.org/wiki/Department_Support_Staff#Administration_purpose
https://office.wikimedia.org/wiki/Department_Support_Staff#Administration_purpose
https://office.wikimedia.org/wiki/Department_Support_Staff#Administration_purpose
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https://office.wikimedia.org/wiki/OfficeWiki:WikiProject
https://docs.google.com/presentation/d/1v_pJ6NKVZzHsm9jTPfQWpo8eIO9rzOQgj501ywHnh44/edit#slide=id.gc3f851866_0_22
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https://docs.google.com/document/d/1eBefyCuESPOPoQGPb9IbiM8BZ2b1pCsLRZxQQY4Tiqk/edit
https://docs.google.com/document/d/1eBefyCuESPOPoQGPb9IbiM8BZ2b1pCsLRZxQQY4Tiqk/edit
https://docs.google.com/document/d/1eBefyCuESPOPoQGPb9IbiM8BZ2b1pCsLRZxQQY4Tiqk/edit
https://docs.google.com/document/d/1eBefyCuESPOPoQGPb9IbiM8BZ2b1pCsLRZxQQY4Tiqk/edit
https://docs.google.com/document/d/1S2l3WGimYArxcyAay4ftYd3NQCDxQOGWNy41LlFXk1A/edit
https://docs.google.com/document/d/1S2l3WGimYArxcyAay4ftYd3NQCDxQOGWNy41LlFXk1A/edit
https://office.wikimedia.org/wiki/Planning_and_coordinating_offsite_and_onsite_meetings
https://office.wikimedia.org/wiki/Planning_and_coordinating_offsite_and_onsite_meetings
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https://www.mediawiki.org/wiki/Team_Practices_Group
https://www.mediawiki.org/wiki/Team_Practices_Group
https://en.wikipedia.org/wiki/Likert_scale
https://en.wikipedia.org/wiki/Likert_scale
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https://office.wikimedia.org/wiki/Health_check_survey_results/FY2014-15_Q4
https://office.wikimedia.org/wiki/Health_check_survey_results/FY2014-15_Q4
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